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AGENDA 

 
1. Call to Order and Roll Call    
 
2. Public Comment   

[At this time persons in the audience may speak on any items not on the Agenda which are 
within the jurisdiction of the WCCHD and Doctors Medical Center Management Authority, 
JPA Board] 
 

3. Retreat 
Day 1: March 5, 2010 
4:00 P.M. – 8:00 P.M. 

 
A. Welcome and introductions 
B. Overview of the retreat topics 
C. Review and discussion of important national healthcare trends affecting  

governance 
*** 6:00 – 6:45 P.M. Dinner (Foyer) *** 

D. Key elements of good governance 
 

4. Day 1: Adjourn 
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Day 2: March 6, 2010 
8:00 A.M. – 12:30 P.M. 

 
  

*** 8:00 – 8:30 A.M. Breakfast (Foyer) *** 
E. Discussion of local application of national of trends and identification of issues 

confronting DMC governance 
F. Discussion of action plans for governance development 

 
 

5. Day 2: Adjourn 
 
 


